Central Washington University

ScholarWorks@CWU
All Master's Theses

Master's Theses

1970

Personnel Responsibilities of Assistant Principals in Washington
State Public High Schools with Enrollments of Twelve Hundred or
More Students
Curtis G. Horne
Central Washington University

Follow this and additional works at: https://digitalcommons.cwu.edu/etd
Part of the Elementary and Middle and Secondary Education Administration Commons

Recommended Citation
Horne, Curtis G., "Personnel Responsibilities of Assistant Principals in Washington State Public High
Schools with Enrollments of Twelve Hundred or More Students" (1970). All Master's Theses. 1331.
https://digitalcommons.cwu.edu/etd/1331

This Thesis is brought to you for free and open access by the Master's Theses at ScholarWorks@CWU. It has been
accepted for inclusion in All Master's Theses by an authorized administrator of ScholarWorks@CWU. For more
information, please contact scholarworks@cwu.edu.

PERSONNEL RESPONSIBILITIES OF ASSISTANT
PRINCIPALS IN WASHINGTON STATE PUBLIC
HIGH SCHOOLS WITH ENROLLMENTS OF
TWELVE HUNDRED OR MORE STUDENTS

A

Thesis

Presented to
the Graduate Faculty
Central Washington State College

In Partial Fulfillment
of the Requirements for the Degree
Master of Education

·, ·

i

by

Curtis G. Horne
June 1970

175570

ii

APPROVED FOR THE GRADUATE FACULTY
________________________________
Franklin D. Carlson, COMMITTEE CHAIRMAN
_________________________________
Byron DeShaw
_________________________________
Lloyd M. Gabriel

iii

ACKNOWLEDGMENTS
The author extends his sincere appreciation to
Dr. Frank Carlson, Dr. J. Wesley Crum, Dr. Byron DeShaw,
and Dr. Lloyd Gabriel for their assistance and guidance
in the preparation of this work.
To those assistant principals who responded with
the questionnaires must go the writer's sincere expression
of appreciation.
For patience in waiting for time, trips, and tandems the author thanks his three girls, Carolyn, Laurie,
and Tracie, who really stand as an important part of this
effort.

TABLE OF CONTENTS
Page
LIST OF TABLES

viii

Chapter
1.

THE PROBLEM ANTI DEFINITIONS OF TERMS USED.
THE PROBLEM

2.

1
2

Statement of the Problem

2

Significance of the Study.

3

DEFINITIONS OF TERMS USED . .

4

Assistant Principal . . .

4

Building Business Services

4

Certificated Personnel

4

Noncertificated Personnel .

5

Personnel Responsibilities

5

High Schools

5

Teacher Evaluation

5

Teacher Supervision.

6

LIMITATIONS OF THE STUDY

6

ORGANIZATION OF THE REMAINTIER OF THE
THESIS . . . . . . . . . . .

6

REVIEW OF THE LITERATURE
EARLY LITERATURE
CURRENT LITERATURE
iv

8

8

10

V

Page

Chapter
PROCEDURES USED IN THE STUDY

4.

16

DEVELOPMENT OF THE QUESTIONNAIRE

16

SELECTION OF THE POPULATION . . . .

19

ADMINISTRATION OF THE QUESTIONNAIRE.

20

TABULATION AND ANALYSIS OF THE
QUESTIONNAIRE. . .
. ..

21

RESULTS OF THE STUDY
DESCRIPTION OF THE DATA . .
Items Dealing With School Structure

22
22

23

School enrollment . . .

23

Total certificated personnel

24

Total teaching personnel

26

Official title

29

Total building administrators.

31

Items Dealing with the Assistant Principal's Role in Personnel Administration . . . . . . . . . . . .

34

Teacher recruitment . . .

34

Noncertificated employee hiring.

35

Classroom teacher supervision.

35

Extracurricular activity teacher
supervision. . . . . . . . . .

38

Official evaluation of teachers .

40

Nonteaching certificated personnel
supervision . . . . . . . . . . . .

40

Substitute teacher supervision

43

College student-teacher program
supervision . . . . . . . . .

46

vi
Chapter

Page
Custodial personnel supervision

46

Other noncertificated employee
supervision . . . . . . . . .

48

Staff inservice training program
administration . . . . . . .

51

Personnel record responsibility.

51

Items Dealing with General Qualifications and Mechanical Means for
Supervision . . . . . . . .

51

Administrative experience .

54

Secretarial assistance

54

Paraprofessional or lay assistance

56

Course work in personnel hiring

59

Course work in personnel supervision

59

Items Included to Align, Restrict, and
Provide General Information. . . . .

61

Department chairmen organizational
structure . . . . . . . .
. . .

61

Official job descriptions . . .

64

Time devoted to general areas of
responsibility . . . . . . .

64

RESULTS OF THE STUDY

5.

SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS.

64

70

SUMMARY . . .

70

CONCLUSIONS.

72

RECOMMENDATIONS.

73

BIBLIOGRAPHY

76

vii
Chapter

Page

APPENDIXES

80

A.

Letter Requesting Response to Questionnaire •

80

B.

Questionnaire . .

82

c.

High Schools Involved in Study

. . . . •

88

LIST OF TABLES
Page

Table
1.

Total Number of Certificated Personnel
Located in Respondents' Schools . . .

27

Personnel Assigned Classroom Teaching
Positions in Respondents' Schools .

30

3.

Official Title of Study Respondents .

32

4.

Number of Building Administrators in
Respondents' Schools Excluding Building
Principals • . . . . . . . . . . • . • •

33

Extent of Assistant Principal Involvement
in Teacher Recruitment . . . . . . . . .

36

Assistant Principals' Responses to Question
of Involvement in Hiring Noncertificated
Employees . . . . . . . . . . . . . .

37

Assistant Principal Responsibility for
the Supervision of Teachers in Their
Classroom Functions. . . . . . . . .

39

Assistant Principal Responsibility for
the Supervision of Teachers in Their
Extracurricular Activity Functions

41

Assistant Principal Responsibility for
the Official Evaluation of Teacher
Classroom Performance. . . . . . • .

42

Assistant Principal Responsibility for
the Supervision of Nonteaching
Certificated Personnel • . • • . . .

44

Assistant Principals Assigned Responsibility for Supervision of Substitute
Teachers . . . . . . . . . . . . . .

45

Assistant Principals Responsibility
Assignments for Supervision of College
Student-Teacher Programs . . . . • . . .

47

2.

5.
6.

7.
8.

9.

10.

11.

12.

viii

ix
Page

Table
13.

Assistant Principal Responsibility for
the Supervision of Building Custodial
Personnel . . . . . . . . . . . . .

14.

15.

Assistant Principals Assigned
and Complete Responsibility
Supervision of Noncustodial
certificated Employees

. . .

Direct
for the
Non....

49

50

Assistant Principals with Responsibility
for Administering Staff Inservice
Training Programs . . . . . . . . • . . .

52

Assistant Principals Responsible for
Maintaining or Expediting Personnel
Records . . . . . . . . . . . . . . .

53

Years of Experience in Assistant Principal Position as Indicated by
Respondents. . . . . . . . . . .

55

Percentage of a Full Time Secretary
Available to Assistant Principals.

57

19.

Paraprofessional or Lay Help Working
in Assistant Principals' Offices

58

20.

Assistant Principals Background for
Teacher Recruitment and Personnel
Hiring as Determined by Having Been
Involved in College Course Work,
Conferences, or Workshops . . . . .

60

Assistant Principals Background for
Personnel Supervision as Determined
by the Extent to Which Assistant
Principals Have Been Involved in
College Course Work, Conferences, or
Workshops Which Dealt With Supervision

62

Schools Which Utilize an Organizational
Structure Which Includes Department
Chairmen as Indicated by Respondents

63

Respondents Indicating that an Official
Job Description Exists Defining Their
Responsibilities . . . . . . . . . .

65

16.

17.

18.

21.

22.

23.

X

Page

Table

24.

Percentage of Time Assistant
Principals Devote to Selected
General Areas of Responsibility

66

Chapter 1
THE PROBLEM ANTI DEFINITIONS OF TERMS USED
The cloth was strong and of real utility.

Through

its center was a band of woven strands which made it so.
The strands were bright, precise, and of unyielding
strength.

They were, in combination, the point around

which the fabric was constructed.
should be discarded.

Some said the fabric

Others suggested that the material

ought to undergo a thorough change.

Still others said

that the central band of strands might be dyed, moved, or
changed to enhance the quality of the cloth.

As the fab-

ric was tugged and pulled, the central strands seemed to
change and move to provide the cloth with the greatest
strength possible.

Or did they?

The schools, specifically the high schools, seem
to be in the position of those strands as we examine the
relationship between the schools and society today.

As

social change becomes more and more prominent in society,
the high schools find greater demands and challenges which
must be satisfied administratively.
Legal changes in the requirements for working with
educational staff personnel are requiring more effective
administrative procedures.
1
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Educators are constantly seeking methods of
improving the quality of the classroom experience for
students.

This constant search has centered around more

effective supervision of staff personnel.
Beyond quality, the high schools are finding that
effective opportunities are most frequently found for students when the variety of educational opportunities is
sufficient to meet the varied needs that these students
possess.
As these elements of change and improvement are
examined, it becomes clear that high school administrators
are finding themselves meeting greater demands and challenges than ever before.
This writer feels it worthwhile to determine the
extent to which assistant principals are given assignments
to help meet these challenges in one area of administration:

the area of personnel administration.
THE PROBLEM

Statement of the Problem
The typical pattern of organization in high schools
today places the ultimate responsibility for the entire
school program with the principal (11:7).

It would seem,

however, that an examination of the responsibility involved
in high school operation indicates that assistant principals become necessary as schools grow larger (21:6).

3

It is the purpose of this study to determine
the extent to which assistant principals are involved in
building-level personnel administration.
cally, the problem is:

Very specifi-

to what extent are assistant

principals currently being assigned building-level
responsibility in the area of personnel administration?
Significance of the Study
The significance of the study lies in its implications for school districts and building administrators
as they examine new administrative patterns for large
high schools.

Jarrett, in his report, concluded that,

"Greater participation by the assistant principal is
needed in the supervision of departments, and in the
over-all supervision of instruction" (14:31).

It should

be important to know what is currently being included in
assistant principals' assignments, for only when one
understands the extent to which one presently operates
can one determine any necessary alterations in his course
of action.
The legislature's 1969 requirements for certificated employee evaluation (17:34) are causing many schools
to seek new methods of fulfilling this administrative
function.

Determination of what is being done in this

area through assistant principals might provide a new
insight in available methods.

4

Institutions of higher learning which prepare
high school administrators might draw some implications
from the results of a study of this area of administration.

This might be true especially in the planning of

internship experiences by those institutions.
DEFINITIONS OF TERMS USED
Assistant Principal
This term shall be used throughout this study
whenever reference is made to the administrative position
which is immediately subordinate to the principal.

It

shall be the term most consistently used when making
reference to the second level administrative position
which is sometimes called "Vice-Principal," and may be
considered as synonymous with this term.
Building Business Services
Building business services are defined as those
non-instructional functions such as finance, maintenance,
security, transportation, food service, et cetera, which
are vital to the instructional school program.
Certificated Personnel
Certificated personnel are those employees who
occupy professional positions and who possess an official
certificate of legal competence issued by the Washington
State Department of Public Instruction.
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Noncertificated Personnel
The term noncertificated personnel shall be used
to refer to all employees in the school who are not hired
for, nor serving in, professional positions which require
a certificate of legal competence issued by the Washington
State Department of Public Instruction.
Personnel Responsibilities
Personnel responsibilities are those duties which
an administrator performs with, for, or over the employees
in his administrative unit.
High Schools
For purposes of this study, high schools are those
schools so named by the various school districts within
the geographical limits of the study.

These schools are

being studied without regard for grades contained therein.
They may, then, contain grades nine through twelve, ten
through twelve, or any combination thereof.
requirements they must meet are:

The only

they must be called high

schools, they must be public, and they must have currently
enrolled twelve hundred or more students.
Teacher Evaluation
Teacher evaluation is defined as the process and
product of the formal rating of professional services of
certificated personnel.

6

Teacher Supervision
Teacher supervision is the ongoing administrative
process of assistance, leadership, and service, with and
for certificated staff members, which is concerned with
the improvement of any aspect of instruction.
LIMITATIONS OF THE STUDY
The study was limited to a survey of assistant
principals in public high schools in the state of Washington.

Only those assistant principals in high schools

with enrollments of twelve hundred or more students were
asked to respond.

It was the author's purpose to deter-

mine the extent to which assistant principals were
involved in assigned responsibilities in the area of
employee personnel administration within their assigned
buildings during the 1969-70 school year.

It was not

his purpose to determine the over-all responsibilities
of the assistant principal.

The study was limited to

assistant principal responsibilities as viewed by the
assistant principals.
ORGANIZATION OF THE REMAINDER OF THE THESIS
The organization of the remainder of the thesis
shall take the following form:
1.

Chapter 2 will be a review of literature

7

relating to the personnel responsibilities of the assistant principal.
2.

Chapter 3 will deal with the procedures

involved in the study.

3.

In Chapter 4 the results of the study will

be presented.

4.

Chapter 5 will be concerned with the summary,

conclusions, and recommendations which are a result of
the study.

Chapter 2
"Much has been and will be said about the principal, but little about the assistant principal" (22:65).
This was 0vard's comment on literature relating to the
position under study.

Weiss put it this way:

"While

much research has been done on the nature and duties of
the principal in the secondary school, comparatively
little has been done concerning the vice-principal"
(30:109).

It shall be the researcher's purpose in this

chapter to review the related literature that is of value
in the area of personnel administration by assistant
principals.

EARLY LITERATURE
Prior to 1953, only four articles of significance
were written dealing with the subject of the assistant
principal.

These articles can only be of value in this

author's study by the fact that they have few references
to assistant principal involvement in personnel administration.
In 1926 Van Eman conducted what appears to have
been the first study of significance which dealt with the
assistant principal.

He determined that the duties of

assistant principals were, for the most part, clerical
8
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tasks which were involved with school operation.

Other

than clerical work, the assistant principal was responsible
for extracurricular activity programs (25:149-50).

It was

clear, by the fact that it wasn't mentioned, that personnel
supervision was not, at that time, a task assigned to the
assistant principal.
Thirteen years later, in 1939, Wright reported on
his study of assistant principals.

He found that the vast

majority of those studied were assigned tasks dealing with
activities and pupil personnel services.

He further

learned that forty percent of the assistant principals
were assigned teaching responsibilities.

It was in this

research, however, that the area of personnel administration was first reported as significant in the responsibility of assistant principals.

His study revealed that

on a list of priorities, as determined by frequency of
response, classroom observation was ranked ninth by the
assistant principals studied (33:555).

With forty percent

of those studied being classroom teachers as well as
building administrators, it is difficult to know of the
significance of this data.
In early 1946, Boardman, Gran, and Holt published
a paper in which it was reported that the major responsibility of the assistant principal was found in pupil
accounting, attendance, and activities.

They went on to

report that there were some cooperative responsibilities
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of a supervisory nature, but that specific duties in
supervision were negligible (4:4-6).
Blume reported later in 1946 the findings of a
Midwest committee which studied responsibilities of high
school administrators.

Although the report was essentially

concerned with nonpersonnel duties, it did recommend that
most areas of teaching supervision should either be shared
between the principal and his assistant or retained by the
principal (3:10-12).

CURRENT LITERATURE
The early literature pretty clearly indicates that
there was, and is, as Michaels put it in 1965, "no generally accepted specific area of authority for the assistant
principal.

He must function through whatever authority

has been delegated to him by his principal" (21:7).
Williams added that if a common area of delegated responsibility did exist, it was in the areas of pupil personnel
services and the administration of cocurricular activities
(32:70).
An examination of this delegation process might
fittingly begin with the emphasis Sargent places on good
administrative organization.

He said, "The organizational

climate of a high school is assumed to have some effect
upon the success a high school enjoys in accomplishing its
objectives" (24:2).
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Brandes, in 1956, said, "If we can accept the
concept that ultimate responsibility for the school should
rest with the principal, it seems that he should have large
freedom in the delegation of functions to his assistant"
(6:50).

Fitzwater thought that they should be a leadership

team working in an atmosphere of partnership when dealing
with faculty needs and views (11:22).

"If his school orga-

nization includes an experienced and competent associate
principal, the principal can share the supervisory duties,"
was the statement Jones made in 1969 (15:286).
The literature is consistent in that it has recommended since 1953 that the assistant principal be delegated
responsibility, either shared or complete, in personnel
supervision.

Lucio commented that supervision might be

performed by assistant principals (19:8-9).

Hurley said

in 1965 that efforts should be made to balance the duties
of the assistant principal by including responsibilities
which require educational leadership (13:13).

Fitzwater,

in his recent book, said that jobs such as classroom
supervision, bring the assistant principal to the heart of
educational leadership.

If these jobs are not assigned,

the growth opportunities for assistant principals are
limited (11:25).

In 1958, Jarrett concluded that greater

participation by the assistant principal was needed in the
over-all supervision of instruction (14:31).
Assistant principal responsibility for personnel

12
supervision has shown itself to exist.

Weiss, in a 1953

study, found that approximately twelve percent of the
assistant principals' time was consumed by class visitations (30:111).

Long, in 1957, learned that although

fewer than fifty percent of the respondents were involved
on a primary level, most indicated that they were secondarily involved in teacher selection and teacher rating
(18:29-30).

Weiss reported that teacher rating or

evaluation ranked thirty-fourth on the list of priority
responsibilities.

He did, however, report that extra-

curricular teacher supervision ranked number seventeen
(30:112).
Only one reference was found that related to
assistant principal involvement in the supervision of
noncertificated personnel.

In that reference, Jarrett

reported that this area of supervision was rated as one
of least involvement by assistant principals (14:29).
In the area of substitute teacher supervision,
very little research was available.

In 1956, Bolden

surveyed assistant principal attitudes toward various
responsibilities.

In his findings, he reported that

74.6 percent responded positively to being assigned the
responsibility for the supervision of substitute teachers
(5:24).

Varriale found that seventeen percent of the

assistant principals he studied had full responsibility
for substitute teacher supervision (26:70-72).
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Student teacher supervision was found to have been
assigned to assistant principals on seven percent of the
study responses (26:70-72).

No other reference was found

in the literature to this area of responsibility.
As we examine the over-all area of staff supervision, we might look further at the Bolden research.

In

over seventy percent of the responses, the assistant principals indicated that they would welcome the delegation of
responsibility for classroom visitation, postvisit conferences with teachers, and evaluation ratings of teachers
(5:23-25).

The assistant principals indicated that they

were willing to assume responsibility for supervision in
Bolden's study in 1956.

Barrett, in 1955, implied that

they ought to be granted more responsibility (1:56).

Yet,

in 1969, Varriale found that the delegation of full
responsibility for performance of responsibilities rarely
occurred (26:159).
The literature mentions once, in Jarrett's writing,
that staff in-service training is sometimes assigned to
assistant principals (14:28).
The final supervision area to be examined in this
study deals with personnel records.

Varriale cited a total

of two percent as having responsibility for teaching personnel records.

No reference was found relating to non-

certificated personnel record responsibilities (26:70-72).
Nothing could be found in the literature relating
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to secretarial support or other administrators serving
with the administrative team in high schools.

Although

no data was available on other administrators, Michaels
in 1965 said in his paper that as schools grow larger,
not only does the assistant principal become necessary,
but directors, coordinators, and supervisors also become
important (21:6).
Jarrett concluded in his paper that the adoption
of an official duty and responsibility statement for the
position of assistant principal was too frequently neglected, and if done, could be a solution to a number of
problems (14:31).
The literature repeatedly points out that assignments should be given assistant principals in as wide a
variety of areas of responsibility as possible because
the assistant principalship, whether it should be or not,
is a preparation position for the principalship (11:24).
Hemphill pointed out that forty-three percent of all
present principals held, as their chief assignment prior
to their appointment, the position of assistant principal
(12:B 13).

In 1959, Laughery claimed that because the

assistant principal is preparing for a principalship, he
should not be given assignments in areas of expertise,
but should instead be rotated through the various experiences involved in the total administration of the high
school.

15
The literature is incomplete on some elements of
personnel administration.
ture is nonexistent.

On other elements the litera-

One common strand, however, comes

through rather consistently.

Fitzwater stated it clearly

when he wrote, "If the principal is to help the assistant
principal share his educational leadership role, he must
assign him significant tasks along with sufficient
authority to accomplish them" (11:25).

Chapter 3

PROCEDURES USED IN THE STUDY
A limited amount of factual data is available
concerning responsibilities assumed by assistant principals in secondary schools.
is of a very general nature.

The available data, however,
The author could locate

nothing that revealed the duties undertaken in the area
of personnel administration.

DEVELOPMENT OF THE QUESTIONNAIRE
The author, after having determined that this
void existed in available research, developed a questionnaire which was designed to determine the extent to which
assistant principals were working in the area of personnel
administration and the general qualifications they possessed to qualify them for administering in this area.
The questionnaire was submitted to the members of the
writer's committee.

It was revised, rewritten, and resub-

mitted to members of the committee.

The questionnaire was

then administered to graduate students in administration
who suggested limited modifications.

This final draft was

submitted to the chairman of the writer's committee and to
the Dean of Graduate Studies for final approval.
16
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Mimeograph stencils were prepared and the questionnaire
was duplicated for mailing.

A copy of the questionnaire

is included in Appendix B.
Of the originally drafted thirty-two questions,
twenty-six were included in the prepared instrument.

Each

question was designed and included to achieve an over-all
factual response from the respondent.

It was the author's

decision to exclude open-ended questions and questions
which required a complicated response pattern.

He, there-

fore, settled on twenty-four questions which required only
that an X be marked in a box corresponding to a response.
Each respondent was asked to mark only one box for each of
these twenty-four items.

The final two questions were

preceded by directions which requested the respondent to
make a numerical response for all of the elements of the
items.
The questions included in the questionnaire can be
separated into four categories:

those requesting infor-

mation pertaining to the respondents' school and its
organizational structure; those requesting information on
the assistant principal's concept of his responsibilities
in staff, employee, and personnel administration; those
requesting information on the general qualifications of
the assistant principal for work in personnel administration; and those which were included to align and restrict
the responses given by the respondent.
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Five items (19.2 percent of the questions) were
included which requested information about the school in
which the assistant principal was located.

These were

necessary to validate the questionnaire and to determine
personnel size and composition.
Thirteen items (50 percent of the questions) were
designed to determine the extent to which the assistant
principal was involved in the various aspects of personnel
administration in his building.

The author intended to

cover the spectrum of personnel administration with:
questions delving into employee hiring; questions dealing
with employee supervision; questions requesting information on employee evaluation; and questions attempting to
determine the extent of in-service training and administration of personnel records.
Five items (19.2 percent of the questions) were
designed to determine:

the specific preparation of the

assistant principal in personnel areas; the background of
administrative experience he could draw upon; and the
level of assistance available to him.
Three items (11.5 percent of the questions) were
inserted to align and restrict the respondents.

It was

hoped that by including these questions, the responses in
the questionnaire as a whole would be more reliable and
consistently factual.
The questionnaire concluded with an offer of the
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results of the study to those who might be interested in
the results.

The questionnaire did not request that the

respondent identify himself and in no way relied on knowledge of the identity of the responding assistant principal.

This was completely optional and was made as a

sincere gesture of appreciation to those who helped with
the study by responding to the questionnaire.
SELECTION OF THE POPULATION
The researcher informally surveyed the size and
administrative consistency of high schools in the state.
He determined that the high schools grouped in the enrollment strata of twelve hundred students and more would make
a workable population with which to deal.

He further

determined that from an administrative point of view, the
structure of the schools would best lend itself to worthwhile findings.
He determined, by consulting the Washington Education Directory (28:30-98), that there were fifty-eight
public high schools in the state of Washington within the
established enrollment limitations which were available
to the researcher for study.

The high schools to be stu-

died were listed along with the state projected enrollment
for each.

The directory was used to gather as many assis-

tant principals' names as it had available.

Since the

list was incomplete, the researcher contacted individual
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high schools, school district offices, and intermediate
district offices by telephone to complete the list of
assistant principals.

A master name card was completed

for each assistant principal who was included in the
survey.
ADMINISTRATION OF THE QUESTIONNAIRE
As has already been made clear, it was decided that
to achieve a reliable response to the mailing, each assistant principal was to receive a questionnaire addressed to
him personally.

The prepared mailing included a cover

letter, the five page questionnaire, and a self-addressed
stamped return envelope.

On May 12, 1970, ninety-eight

questionnaires were mailed to assistant principals in the
population selected.

When on May 29, 1970, eighty~nine

(90.8 percent) were returned and in the possession of the
researcher, the process of questionnaire tabulation commenced.

Since the study was limited to schools with

enrollments of twelve hundred or more students, the
researcher decided to disregard any questionnaire which
was marked with an X in the box indicating an enrollment
of below twelve hundred students in question number one.
As a result of this decision, one questionnaire was discarded and was not included in the study.
The study, then, was based on the eighty-eight

21

(89.7 percent) returned questionnaires which met this
qualification.

TABULATION AND ANALYSIS OF THE QUESTIONNAIRE
The response to each item on the questionnaire
was tabulated individually within substrata within the
population as a whole.

The author, after grouping the

responses, converted the raw number of responses for
each item to a percentage figure for final expression of
the results.

The results, then, are expressed within

each school size group and also as a combined total of
all responses.

Chapter 4
RESULTS OF THE STUDY
This chapter is devoted to an analysis of the data
obtained from the questionnaires returned by the cooperating assistant principals.

It will consist of two parts.

Part one will deal with a description of the data obtained
in the research.

Part two will be a discussion of the

results of the study.
DESCRIPTION OF THE DATA
In an effort to make this analysis logical as well
as comprehensible, it will be undertaken in four sections.
Section one will deal with those items which were included
in an effort to determine general information relative to
the respondents' school structure.

Section two will be an

analysis of those items which were included to determine
the assistant principal's role in personnel administration.
The items which were inserted in the questionnaire to
determine the general qualifications and mechanical means
for

personnel supervision will be analyzed in section

three.

Section four will discuss the results of those

items which were designed and included to restrict and
align the responding assistant principals as they completed the questionnaire.
22
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Items Dealing with School Structure
Five of the items on the questionnaire were designed
and included to obtain information of a general nature which
could be important in the study.

These items, in essence,

dealt with school size and information pertaining to numbers
and types of personnel located in the buildings in which the
responding assistant principals were located.
School enrollment.

On the questionnaire, item one

was included in an attempt to accomplish two purposes.
First, it was necessary to provide minimal validation limitation standards by providing a rejection level with any
response indicating an enrollment of less than twelve hundred.

Second, it provided an enrollment stratification

which it was hoped would be valuable in the development of
the study.

The item asked for a response which indicated

the size of the vice principal's building as determined by
student enrollment.

Assistant principals indicated that

they were administering in buildings as follows:
School Size
1200-1399
1400-1599
1600-1799
1800-1999
2000-2199
2200-2399
2400-Above

Number of Responding
Assistant Principals
38
14
19
8

4
2

3

The greatest number of assistant principals in the study

24
population, seventy-one or 90 percent, were located in
high schools with enrollments that ranged from 1200 to
1799 students.
Total certificated personnel.

The second item in

this classification was item number two on the questionnaire.

This item asked the assistant principal to indi-

cate the total number of certificated personnel who were
located in his building.

The purpose was to determine the

potential for certificated personnel administration in the
assistant principal's building.
Of those assistant principals in schools with
enrollments between 1200 and 1399 students, more than 23
percent indicated that there were between fifty-one and
sixty certificated staff in their buildings.

More than

44 percent indicated certificated staff in the sixty-one
to seventy range.

Twenty-one percent responded that

seventy-one to eighty certificated staff members were
assigned to their buildings.

The eighty-one to ninety

range had ten and one-half percent respondents.
Those assistant principals assigned to buildings
with enrollments of 1400 to 1599 students indicated in
28.6 percent of the responses that there were between
sixty-one and seventy certificated staff members located
in their buildings.

Over 57 percent indicated personnel

in the seventy-one to eighty range.

The eighty-one to

25
ninety range contained just over 14 percent of the
responses.
Those individuals responding within the 1600-1799
enrollment range indicated seventy-one to eighty certificated personnel on 31.6 percent of the questionnaires.
Just under 53 percent indicated personnel in the eightyone to ninety classification.

In the following three

categories, 5.3 percent indicated a response.

Assistant

principals responding in the 1800-1999 category indicated
eighty-one to ninety staff members on 50 percent of the
questionnaires.

On 25 percent of the questionnaires, they

responded in the seventy-one to eighty category.

The

categories ninety-one to one hundred, and one hundred one
to one hundred ten certificated staff members both received
12.5 percent of the responses.
The 2000-2199 enrollment level received 25 percent
of the responses in the eighty-one to ninety group.

The

remaining 75 percent were grouped in the 101-110 personnel
group.
All of the respondents in the 2200-2399 classification indicated between 101 and 110 certificated staff
members.
The upper limit enrollment level reported in one
third of the cases, certificated staff in the 111-120
group.

The remaining assistant principals reported between

121 and 130 certificated staff members.
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The combined total of all groups may be of greater
importance.

No responses were found below fifty-one cer-

tificated staff.

Just over 10 percent indicated between

fifty-one and sixty staff members.

On 23.9 percent of the

questionnaires, the categories sixty-one to seventy and
eighty-one to ninety were recorded.

In 27.3 instances,

seventy-one to eighty certificated staff members were
assigned.

Just under eight percent indicated the assigned

staff in their buildings to be between 101 and 110.

There

were no responses indicating certificated staff members in
excess of 130.

The remaining categories were marked by

2.3 percent of the assistant principals.

Table 1, on page

27, depicts these results.
Total teaching personnel.

The third item dealing

with school structure asked the assistant principal to
indicate the number of personnel assigned to full and/or
part time classroom teaching positions.

This item was

important in that it served to isolate and separate the
support personnel from the teaching personnel.

Questions

which are analyzed in the second section of this chapter
deal with each of these categories.
Those assistant principals responding in the 12001399 group indicated teachers in the fifty-one to sixty,
the sixty-one to seventy, and the eighty-one to ninety
groups.

They responded in the 21.4 percent, 57.1 percent,

and 21.4 percent levels respectively.

Table 1
Total Number of Certificated Personnel
Located in Respondents' Schoolsa

Number of
Certificated
Personnel

12001399

14001599

16001799

18001999

20002199

0.0

0.0

o.o

0.0

0.0

o.o

0.0

0.0

o.o
o.o
o.o
o.o

10.2

22002399

2400Above

Combined
Totalb

Below

51

0.0

0.0

51 -

60

23.7

0.0

o.o
o.o

61 -

70

44.7

28 .6

0.0

0.0

71 -

80

21.0

57.1

31.6

25.0

o.o
o.o

81 -

90

10.5

14.3

52.6

50.0

25.0

o.o
o.o
o.o

91 - 100

o.o

o.o

5.3

12.5

o.o

0.0

0.0

2.3

101 - 110

0.0

0.0

5.3

12.5

75. O

100.0

0.0

7.8

111 - 120

o.o

0.0

5.3

o.o

0.0

33.3

2.3

121 - 130

0.0

o.o

0.0

0.0

o.o
o.o

o.o

66.7

2.3

Above 130

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

23.9
27.3
23.9

aExpressed in percentages
bcombined totals based on 88 responses

N
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Those responding in the 1600 to 1799 group indicated sixty-one to seventy teachers in 21 percent of the
questionnaires, seventy-one to eighty teachers on over 42
percent of the returns, eighty-one to ninety teachers on
31.6 percent of the responses, and ninety-one to one hundred teachers on just over five percent of the questionnaires.
Twelve and one-half percent of the assistant principals reported teachers in both the sixty-one to seventy
and the ninety-one to one hundred levels.

One half of the

respondents indicated between seventy-one and eighty
teachers and one quarter marked the eighty-one to ninety
response.

This was found on the 1800-1999 questionnaires.

The teachers in the schools with 2000-2199 students were equally indicated in both the eighty-one to
ninety and the ninety-one to one hundred levels.
Fifty percent of the respondents in the 2200-2399
group reported teachers in both the ninety-one to one hundred and the 101-110 classifications.
In the largest classification, one third of the
assistant principals indicated 101-110 teachers while two
thirds indicated teachers in the 111-120 group.
The range of responses tightened up over the certificated staff item.

There were no responses on the level

below fifty-one teachers and none above 120 teachers.
Slightly over four percent reported teachers in excess of
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100 per building while over 78 percent reported teachers
in the fifty-one to eighty range.

The range and compari-

sons are clear in Table 2, which will be found on page 30.
Official title.

This item was included with the

intent of including all persons who fulfill the responsibility of the assistant principal regardless of title.
There was no appreciable difference in assignments between
assistant principals of one title and another.
The smallest schools, 1200-1399 enrollment, called
their assistant principal by the title, vice principal, in
a majority of instances.

This title is held by 52.6 per-

cent of the respondents.

The remainder were called

assistant principal.

In the 1400-1599 group, 28.5 percent

were called vice principal while 64.3 percent were titled
assistant principal and 7.1 percent were called Dean of
Students.

In the 1600-1799 classification, over 42 per-

cent used the term vice while the remainder were referred
to as assistant.

The 1800-1999 respondents were called

vice principal in 37.5 percent of the responses and assistant principal in 62.5 percent of the cases.

One fourth

of the 2000-2199 individuals were referred to with the term
vice, while three fourths were called assistant.

The final

two classifications used the title assistant principal
exclusively.

The entire population called the second man

in the high school vice principal on 40.9 percent of the

Table 2
Personnel Assigned Classroom Teaching Positions
in Respondents' Schoolsa

Number of
Teachers

12001399

14001599

16001799

18001999

20002199

22002399

2400Above

Combined
Totalb

o.o
o.o

o.o
o.o

0.0

o.o

0.0

o.o
o.o

23.8

0.0

0.0

30.6
23.8
11.3

Below

51

0.0

51 -

60

47.4

o.o
o.o

61 -

70

36.8

21.4

21.0

12.5

71 -

80

15.8

57.1

42.1

50.0

o.o
o.o
o.o
o.o

81 -

90

0.0

21.4

31. 6

25.0

50.0

o.o
o.o

91 - 100

o.o

5.2

12.5

50.0

50.0

101 - 110

o.o
o.o

o.o
o.o
o.o

0.0

o.o

0.0

50.0

33.3

2.2

111 - 120

0.0

0.0

o.o
o.o

2.2

o.o
o.o

o.o
o.o
o.o

66.7

121 - 130

o.o
o.o
o.o

o.o
o.o
o.o
o.o

o.o

0.0

0.0

0.0

0.0

Above 130

o.o
o.o

5.6

aExpressed in percentages
bcombined total based on 88 responses
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questionnaires, assistant principal on 57.9 percent of
the returns, and Dean of Students on 1.1 percent of the
responses.

Table 3, on page 32, depicts these results.

Total building administrators.

The final item in

this section asked how many building administrators there
were in each building.

The purpose was to determine the

total number of administrators available for staff supervision.

It was also designed to assist in verification of

titles and responsibilities of nonrespondents who could
conceivably have been assistant principals with nonstandard
titles.
The assistant principals indicated in 18.4 percent
of the responses that one assistant principal was assigned
to their schools.

Two assistant principals were reported

on the vast majority of the questionnaires, while 11.5 percent of the respondents reported three assistant principals
assigned to their buildings.
No other administrators was the response of 63.2
percent of the respondents.

One other administrator was

reported on 26.4 percent of the questionnaires.
10 percent reported two other administrators.

Just over
A complete

distribution is shown in Table 4 on page 33.
Each respondent who indicated the existence of
another administrator was asked to give that person's
title.

There were thirty-eight who complied with this

Table 3
Official Title of Study Respondentsa

Official Title

12001399

14001599

16001799

18001999

20002199

22002399

2400Above

Combined
Totalb

Vice Principal

52.6

28.5

42.1

37.5

25.0

o.o

o.o

40.9

Assist. Prine.

47.4

64.3

57.9

62.5

75.0

100.0

100.0

57.9

o.o

7.1

o.o

o.o

o.o

o.o

o.o

1.1

Other

aExpressed in percentages
bcombined total based on 88 responses
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Table 4
Number of Building Administrators in Respondents' Schools
Excluding Building Principalsa

12001399

14001599

16001799

18001999

20002199

One Assistant Principal

23.6

15. 4

21.0

o.o

Two Assistant Principals

76.3

84.6

63.1

0.0

o.o

No Other Administrators

73.7

One Other Administrator
Two Other Administrators

Three Assistant Principals

22002399

2400Above

25.0

0.0

18.4

87.5

o.o

100.0

o.o
o.o

15.8

12.5

75.0

o.o

100.0

11.5

46.1

47.3

50.0

75.0

50.0

0.0

63.2

21.0

38.4

42.1

12.5

25.0

50.0

o.o

26.4

5.2

15.4

10.5

37.5

0.0

o.o

0.0

10.3

Combintd
Total

70.1

aExpressed in percentages
bcombined total based on 88 responses
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request.

Ten assistant principals indicated that there

was another administrator who was called Dean of Students
and ten indicated another administrator with the title
Activity Director or Coordinator.
tors were titled Athletic Director.
with the following titles:

Four other administraThere were two each

Business Manager, Attendance

Officer, Dean of Boys, Dean of Girls, Administrative
Assistant, and Registrar.
strators.

There were two other admini-

One was called Guidance Supervisor and the

other, Administrative Intern.
Items Dealing with the Assistant Principal's
Role in Personnel Administration
Thirteen (50 percent) of the items were designed to
determine the extent of assistant principal assignments to
responsibilities which were specifically involved with the
direct administration of the various types of personnel in
the school.
Teacher recruitment.

This item attempted to deter-

mine the extent to which assistant principals were involved
in teacher recruiting.

Just under 49 percent indicated that

they served on college campus recruiting trips interviewing
for district-wide staff needs.

About 16 percent responded

that they were involved in the recruiting process only when
the needs of their building were involved.

On 4.5 percent

of the questionnaires, assistant principals said that they

35

were responsible for recruiting only when needs of specific
departments in their building were involved.

The same num-

ber said that they were included in the recruiting process
only when student activity assignments were a part of the
placement requirement.

Slightly more than 26 percent indi-

cated that they were not involved in the teacher recruiting
process.

Table 5, on page 36, gives a complete analysis of

the assistant principals' responses to this item.
Noncertificated employee hiring.

Determination of

the extent of involvement in the process of noncertificated
employee hiring was the purpose of this question.

It asked

the assistant principal to respond either yes or no to the
question on direct involvement in the process of hiring
noncertificated employees.

Indicating that they were

directly involved were 34 percent of the assistant principals.

As Table 6, on page 37, indicates in expanded form,

about 66 percent responded that they were not involved in
this responsibility.
Classroom teacher supervision.

It was intended

that this item gather data on the extent of assistant principal responsibility for direct supervision of teachers in
their classroom teaching.
Assistant principals were responsible for supervising more than fifty teachers on 20.4 percent of the
returned questionnaires.

One person reported that he

Table 5
Extent of Assistant Principal Involvement
in Teacher Recruitmenta

12001399

14001599

16001799

18001999

20002199

22002399

2400Above

Combined
Totalb

College Campus
Recruiting

44.7

50.0

52.6

37.5

100.0

50.0

33.3

48.9

Recruiting for
Building Needs

13.1

28 .6

15.8

25.0

0.0

0.0

o.o

15.9

Recruiting for
Department Needs

2.6

7.1

5.2

12.5

0.0

o.o

o.o

4.5

Recruiting for Student
Activity Needs

7.9

7.1

0.0

0.0

0.0

o.o

o.o

4.5

31. 6

7.1

26.3

25.0

0.0

50.0

66.7

26.1

Not Involved in
Recruiting
aExpressed in percentages

bcombined total based on 88 responses
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Table 6
Assistant Principals' Responses to Question of Involvement
in Hiring Noncertificated Employeesa

12001399

14001599

16001799

18001999

20002199

22002399

Yes

28.9

42.9

31.6

37.5

75.0

50.0

o.o

34.1

No

71.1

57.1

68.4

62.5

25.0

50.0

100.0

65.9

2400Above

Combined
Totalb

aExpressed in percentages
bcombined total based on 88 responses
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supervised between thirty-one and forty teachers.

Slightly

over 18 percent of the respondents supervise twenty-one to
thirty teachers.

The category of eleven to twenty teachers

had 9.1 percent of the responses.

Just under eight percent

of the assistant principals indicated that they supervised
ten or fewer teachers.

Over 43 percent of the respondents

indicated that they were not responsible for the supervision of teachers in their classroom functions.

The com-

plete comparisons may be found in Table 7, page 39.
Extracurricular activity teacher supervision.

This

item was included in an effort to determine the responsibility undertaken by assistant principals for the supervision
of the teaching staff in their extracurricular activity
functions.
About one third of the respondents indicated that
they supervised more than fifty extracurricular activity
advisors.

The activity assignments of forty-one to fifty

teachers were supervised by 5.7 percent of the assistant
principals.

On 4.5 percent of the questionnaires, the

supervision group was established at between thirty-one and
forty teachers.

Twelve and one-half percent said that they

directly supervised between eleven and twenty activity
advisors.

Just over nine percent indicated that they

supervised ten or fewer teachers.

Over 28 percent reported

that they had no responsibility for the supervision of

Table 7
Assistant Principal Responsibility for the Supervision
of Teachers in Their Classroom Functionsa
Number of
Teachers
Supervised

12001399

14001599

16001799

18001999

20002199

22002399

2400Above

Combined
Totalb

More than 50

21.0

14.3

10.5

50.0

50.0

33.3

20.4

50 - 41

0.0

0.0

0.0

2.6

0.0

o.o

30 - 21

10.5

14.3

42.1

0.0

50.0

o.o
o.o
o.o

20 - 11

13.2

7.1

5.3

25.0

0.0

10 or fewer

10.5

7.1

5.3

o.o
o.o

o.o
o.o
o.o
o.o

0.0

40 - 31

o.o
o.o

o.o
o.o
o.o

0.0

0.0

33.3

7.9

None

42.1

57.1

36.8

50.0

25.0

50.0

33.3

43.2

1.1
18.2
9.1

aExpressed in percentages
bcombined total based on 88 responses
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teachers in their extracurricular activity assignments.
The analysis by enrollment level is set forth in Table 8,
which may be found on page 41.
Official evaluation of teachers.

An attempt was

made to determine the extent of assistant principal responsibility for the official evaluation of teachers.

More

than eleven percent of the assistant principals indicated
that they made the official evaluations of over fifty
teachers.

The thirty-one to forty category had 4.5 percent

of the responses.

Over 20 percent indicated that they

evaluated twenty-one to thirty teachers.

Slightly over 10

percent of the assistant principals responded that they
officially evaluated between eleven and twenty teachers.
The response, ten or fewer teachers, was marked by ll.4
percent of the respondents.

Responsibility for the offi-

cial evaluation of teachers was not a function of 42 percent of the assistant principals in the population.

Table

9, on page 42, expresses the figures on the official
evaluation of teachers by the administrators under investigation.
Nonteaching certificated personnel supervision.
Does the assistant principal have responsibilities for the
supervision of nonteaching certificated personnel such as
librarians or counselors?
this question.

This item was designed to answer

Just over two percent of the assistant

Table 8
Assistant Principal Responsibility for the Supervision of Teachers
in Their Extracurricular Activity Functionsa
Number of
Teachers
Supervised

12001399

14001599

16001799

18001999

20002199

31.6

35.7

36.8

50.0

o.o

50 - 41

7.9

7.1

o.o

o.o

25. 0

40 - 31

7.9

o.o

0.0

0.0

30 - 21

5.2

14.3

5.3

20 - 11

18 .4

0.0

5.2
23.7

More than 50

10 or fewer
None

22002399

2400Above

Combined
Totalb

33.3

32.9

o.o
o.o

5.7

25.0

o.o
o.o
o.o

4.5

12.5

o.o

0.0

0.0

6.8

15. 8

0.0

25.0

o.o

12.5

o.o

21.0

12.5

25.0

o.o
o.o

0.0

9.1

42.8

21.0

25.0

o.o

100.0

66.7

28 .4

aExpressed in percentages
bcombined total based on 88 responses
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Table 9
Assistant Principal Responsibility for the Official Evaluation
of Teache r Classroom Performancea
Number of
Teachers
Supervised

12001399

14001599

16001799

18001999

20002199

22002399

2400Above

Combined
Totalb

More than 50

10.5

7.1

5.2

37.5

50.0

0.0

11.4

o.o

0.0

o.o

o.o

14.3

5.2

0.0

25.0

o.o
o.o

0.0

40 - 31

o.o
o.o

o.o
o.o

o.o

4-5

30 - 21

18 .4

14.3

31. 6

12.5

25.0

0.0

33 .3

20.4

20 - 11

15. 8

14.3

5.2

0.0

o.o

0.0

10.2

10 or fewer

13.1

14.3

10.5

12.5

o.o
o.o

0.0

o.o

11.4

None

42.1

35.7

42.1

37.5

50.0

50.0

66.7

42.0

50 - 41

aExpressed in percentages
bcombined total based on 88 responses
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principals indicated that they supervised more than twenty
of these personnel.

One respondent indicated that he

supervised between sixteen and twenty nonteaching certificated staff members.

Slightly less than seven percent of

the respondents indicated that they supervised eleven to
fifteen personnel in the stated category.

Over 20 percent

said that they supervised six to ten of these personnel.
The category, five or fewer, was marked by 34.1 assistant
principals.

Just over 35 percent indicated that they had

no responsibility for the supervision of nonteachihg certificated personnel in their buildings.

Table 10, on page 44,

expresses the reported responsibility in a comparative
manner.
Substitute teacher supervision.

Of course, when

one considers the personnel responsibilities of school
administrators, the supervision of substitute teachers must
be included.

Each assistant principal was asked to indi-

cate the extent to which he was involved in this element of
supervision.

About sixteen percent indicated that they had

specifically assigned responsibility for the supervision of
all substitute teachers.

Questionnaires indicated that

44.3 percent assumed responsibility for the supervision of
substitute teachers only as the need arose.

Just under 40

percent said that they were not involved in the supervision
of substitute teachers.

Complete data for developing com-

parisons can be found in Table 11, on page 45.

Table 10
Assistant Principal Responsibility for the Supervision
of Nonteaching Certificated Personnela
Number of
Personnel
Supervised

12001399

14001599

16001799

18001999

20002199

More than 20

0.0

7.1

o.o

0.0

20 - 16

0.0

7.1

0.0

15 - 11

5.2

o.o

10.5

o.o
o.o

o.o
o.o
50.0

o.o

6

15.8

21.4

31. 6

37.5

0.0

0.0

5 or fewer

36.8

35.7

26.3

37.5

25.0

42.1

28.6

31. 6

25.0

25.0

10 -

None

22002399

2400Above

Combined
Totalb

o.o

33.3

2.3

0.0

1.1

100.0

o.o
o.o
o.o
o.o

34.1

0.0

66.7

35.2

6.8
20.4

aExpressed in percentages
bcombined total based on 88 responses
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Table 11
Assistant Principals Assigned Responsibility
for Supervision of Substitute Teachersa

12001399

14001599

16001799

18001999

20002199

Complete Responsibility
for All Substitute
Teachers

18.4

21.4

21.0

0.0

o.o

Supervise
Only as Need
Arises

44.7

50.0

47.3

37.5

Not Involved in
Substitute Teacher
Supervision

36.8

28. 5

31.6

62.5

22002399

2400Above

Combined
Totalb

o.o

0.0

15.9

50.0

o.o

33.3

44.3

50.0

100.0

66.7

39.7

aExpressed in percentages
bcombined total based on 88 responses
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College student-teacher program supervision.

The

Questionnaire attempted to determine the extent to which
assistant principals were assigned responsibility for the
supervision of teacher-training programs which were college
developed but located in their buildings.

Those assistant

principals who indicated a responsibility were asked to be
somewhat more specific about their roles in this area.
Only eight percent of the responding assistant
principals indicated any responsibility in this area of
supervision.

Of those indicating that they were involved

in college student-teacher training programs, just under
29 percent said that they were responsible for supervising
a student teaching program.

More than 14 percent indicated

responsibility for a teacher intern program.

Supervision

responsibility for both was marked by over 57 percent of
the respondents.

Table 12, on page 47, presents the figures

for this supervision area.
Custodial personnel supervision.

This item asked

that the assistant principal designate the level of responsibility assigned to him for building custodial personnel
supervision.

Those who were assigned complete responsibi-

lity for the supervision of custodial personnel totaled
20.4 percent.

Thirty-seven and one-half percent indicated

that they supervised these employees only as the need
arose.

Exactly 42 percent reported that they had no

assigned responsibility for the supervision of custodial

Table 12
Assistant Principals Responsibility Assignments for
Supervision of College Student-Teacher Programsa

Assignment

Combined Totalb

Are Assigned Responsibility

8.0

Have No Responsibility

92.0

Combined Total
of Those with
Responsibility

Combined Total
of Respondents

Those Assigned Responsibility
for Student Teaching Program

28.6

2.2

Those Assigned Responsibility
for Teacher Intern Program

14.3

1. 2

Those Assigned Responsibility
for Both

57.1

4.5

aExpressed in percentages
bcombined total based on 88 responses
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personnel.

See Table 13, on page 49, for a comparative

presentation of responses.
Other noncertificated employee supervision.

With

an ever increasing assortment of noncertificated employees
taking position in the schools, supervision becomes a much
broader task.

This item was inserted to determine the

level of responsibility assumed by assistant principals
for the supervision of these employees.

Those respondents

who indicated supervision responsibility on this item were
asked to list the categories of employees with which they
worked.
Exactly 27.3 percent of the questionnaires indicated direct and complete supervision responsibility in
this area.
bility.

Just under 73 percent indicated no responsi-

Se Table 14, which will be found on page 50.
Those replying in the affirmative indicated

that they supervised a limited number of categories of
employees.

Thirteen respondents indicated responsibility

for supervising secretaries.

Four questionnaires stated

that clerks were the group under the assistant principals'
supervision.

Each of the following was mentioned only once

on the returned questionnaires:

Neighborhood Youth Corps,

bookkeeper, cooks, teacher aides, maintenance personnel,
project employees.

Table 13
Assistant Principal Responsibility for the Supervision
of Building Custodial Personnela

12001399

14001599

16001799

18001999

20002199

22002399

2400Above

Combined
Totalb

Assigned Complete
Responsibility

13.1

50.0

15.8

12.5

25.0

o.o

33.3

20.4

Assume Responsibility
As Need Arises

52.6

21.4

26.3

50.0

o.o

50.0

0.0

37.5

No Assigned
Responsibility

34.2

28 .5

57.9

37.5

75.0

50.0

66.7

42.0

aExpressed in percentages
bcombined total based on 88 responses

...p,.
\..0

Table 14
Assistant Principals Assigned Direct and Complete Responsibility
for the Supervision of Noncustodial Noncertificated Employeesa

12001399

14001599

16001799

18001999

20002199

Assigned Responsibility

18.4

28.6

36.8

37.5

25.0

Have No Responsibility

81.6

71.4

63.2

62.5

75.0

22002399

2400Above

Combined
Totalb

0.0

66.7

27.3

100.0

33.3

72.7

aExpressed in percentages
bcombined total based on 88 responses

\.n
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Staff inservice training program administration.
An effort was made to determine whether or not assistant
principals were responsible for the administration of
inservice training programs.

As Table 15, on page 52,

indicates, 23 percent indicated responsibility for administering inservice programs for noncertificated employees.
Exactly 12.5 percent expressed their responsibility for
developing an inservice training program for the certificated staff members.

Only 2.3 percent indicated that they

were assigned responsibility for both areas.

The remaining

83 percent indicated that they had no responsibility in
this area.
Personnel record responsibility.

One administra-

tive responsibility which is important to the personnel
within any administrative unit is the maintaining and
expediting of records.

One questionnaire item was designed

to determine the level of responsibility assumed by assistant principals for this function.

Just under 16 percent

of the respondents indicated that they were assigned
responsibility for employee records.

As it is pointed out

in Table 16, page 53, over 84 percent stated that they have
no responsibility in this area of administration.
Items Dealing with General Qualifications and
Mechanical Means for Supervision
This section of items was designed to determine the
experience, professional, and academic background of the

Table 15
Assistant Principals with Responsibility for Administering
Staff Inservice Training Programsa

12001399

14001599

16001799

18001999

20002199

22002399

2.6

o.o

o.o

12.5

o.o

o.o

o.o

2.3

Develop Inservice Programs
for Certificated Staff

10.5

14.3

5.2

25.0

25. o·

50.0

o.o

12.5

Develop Inservice Programs
for Both

o.o

o.o

5.2

12.5

o.o

o.o

o.o

2.3

86.8

85. 7

89.5

50.0

75.0

50.0

100.0

82.9

Develop Inservice Programs
for Noncertificated Employees

Have No Responsibility

2400- Combined
Above Totalb

aExpressed in percentages
bcombined total based on 88 responses

\Jl
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Table 16
Assistant Principals Responsible for Maintaining
or Expediting Personnel Recordsa

12001399

14001599

16001799

18001999

20002199

22002399

Responsible for All
Personnel Records

5.3

7.1

10.5

12.5

0.0

0.0

o.o

6.8

Responsible for
Certificated Personnel
Records

5.3

o.o

5.3

o.o

o.o

50.0

o.o

4.5

Responsible for Noncertificated Personnel
Records

2.6

7.1

5.3

0.0

25.0

o.o

0.0

4.5

Have No Responsibility

86.8

85. 7

78 .9

87.5

75.0

50.0

100.0

84.1

2400Above

Combined
Totalb

aExpressed in percentages
bcombined total based on 88 responses
\J1
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assistant principal.

It attempted further to determine

the amount of office help available to him.

These quali-

fications and means seemed important to this study.
Administrative experience.

Every assistant prin-

cipal in the study was asked to state the number of years
of administrative experience that he had.

A sum short of

15 percent replied that they were in their first year in an
administrative position.

The largest number, 31.8 percent,

reported two to three years of experience.

Reporting four

to five years of experience were 22.7 percent of the
respondents.

Seventeen percent indicated that they had

six to seven years of experience.

Only two individuals,

2.3 percent of the surveyed assistant principals, reported
experience on the eight to nine year response.

Those with

ten or more years of experience reported on 11.3 percent
of the returned questionnaires.

Table 17, on page 55, has

a complete distribution of the experience of the assistant
principals studied.
Secretarial assistance.

Each assistant principal

surveyed was asked to indicate the percentage of a full
time secretary available to him.

It was considered to be

important to determine the amount of help available for
the mechanical and routine elements of his assignment.
Indicating that they had available more than one
secretary were twenty-five percent of the assistant

Table 17
Years of Experience in Assistant Principal Position
as Indicated by Respondentsa
12001399

14001599

16001799

18001999

20002199

22002399

2400Above

Combined
Totalb

One

18.4

14.2

5.2

12.5

25.0

50.0

0.0

14.8

2 - 3

39.5

21.4

31.6

25.0

25.0

33.3

31.8

4 - 5

21.0

21.4

31. 6

25.0

25.0

o.o
o.o

o.o

22.7

6 - 7

13.1

28.5

5.2

25.0

25.0

50.0

33.3

17.0

8 - 9

0.0

o.o

5.2

0.0

o.o

33.3

2.3

10 or more

8.0

14.2

21.1

12.5

o.o
o.o

0.0

o.o

11.3

Years

aExpressed in percentages
bcombined total based on 88 responses

\Jl
\Jl
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principals.

A full time secretary was indicated by 31.8

percent of the respondents.

Just over ten percent indi-

cated seventy-five percent of a full time secretary was
available.

A one-half time secretary was the response on

18.2 percent of the returned questionnaires.

Secretarial

service in the amount of one quarter of a full time individual was available to 13.6 percent of the assistant
principals.

One individual, 1.1 percent of the total popu-

lation, indicated that no secretary was available for
service in his office.

See Table 18, page 57, for an

expansion of secretarial service.
Paraprofessional or lay assistance.

It seemed pos-

sible that some other type of office help might affect the
operational ability of the assistant principals.

Each was

asked if any other type of adult help was available in his
office.

The overwhelming number of seventy-five (85.2 per-

cent) reported that no other adult or nonstudent help was
available in their offices.

Slightly under eight percent

reported that employed teacher-aides were used in their
offices.

Two assistant principals (2.3 percent) said that

teacher interns were serving in their offices.

Other non-

student help was reported to be utilized in 4.5 percent of
the offices of assistant principals.

Table 19, which is

located on page 58, gives a complete distribution of services available.

Table 18
Percentage of a Full Time Secretary Available
to Assistant Principalsa

Percentage of
Secretaries Time

12001399

14001599

16001799

18001999

20002199

125%

26.3

7.1

31.6

25.0

100%

26.3

42.9

47.3

75%

15. 8

7.1

50%

18.4

25%
None Available

22002399

2400Above

Combined
Totalb

75.0

0.0

0.0

25.0

12.5

25.0

O. O_

33.3

31.8

0.0

o.o

o.o

50.0

33.3

10.2

21.4

21.0

12.5

0.0

0.0

33.3

18.2

13.1

21.4

0.0

37.5

0.0

50.0

0.0

13.6

o.o

0.0

o.o

12.5

0.0

o.o

o.o

1.1

aExpressed in percentages
bcombined total based on 88 responses

\Jl
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Table 19
Paraprofessional or Lay Help Working
in Assistant Principals' Officesa

12001399

14001599

16001799

18001999

20002199

22002399

2400Above

Combined
Totalb

Employeed Teacher
Aide

2.6

14.3

5.2

37.5

o.o

0.0

o.o

7.9

Volunteer Teacher
Aide

o.o

0.0

o.o

o.o

o.o

o.o

0.0

0.0

Teacher Intern

0.0

0.0

0.0

o.o

o.o

50.0

33.3

2.3

Other Non-Student
Help

5.2

0.0

5.2

o.o

25.0

0.0

0.0

4.5

92.1

85.7

89.5

62.5

75.0

50.0

66.7

85. 2

None Used

aExpressed in percentages
bcombined total based on 88 responses
\.Jl
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Course work in personnel hiring.

The researcher

considered it important to learn of the extent of assistant principal attendance in conferences, workshops, or
college courses which were designed specifically to develop
administrative ability in teacher recruitment and personnel
hiring.
Reporting that they had not attended any class,
conference, or workshop which was designed for the stated
purpose were 61.3 percent of the respondents.

Of the

remaining 38.7 percent, 12.5 percent said that they had
completed some form of training in this area within the
last year.

Two to three years ago, 9.1 percent completed

work in this area.

Seventeen percent reported that they

had included training in personnel hiring four or more
years ago.

See Table 20, on page 60, for figures on this

question.
Course work in personnel supervision.

Each assis-

tant principal was asked to respond to a question relating
to the course work he had taken or the conferences or workshops he had attended which were established to improve him
a s a personnel supervisor.
Twenty-one (23.8 percent) said that they had not
been involved in any professional training in this area.
A fraction more than nine percent responded that they had
taken work for the purpose of supervision improvement
within the last year.

Indicating that work had been done

Table 20
Assistant Principals Background for Teacher Recruitment and
Personnel Hiring as Determined by Having Been Involved
in College Course Work, Conferences, or Workshopsa

12001399

14001599

16001799

18001999

20002199

22002399

2400Above

Combined
Totalb

None

55.3

64.2

57.9

75.0

75.0

50.0

100.0

61.3

Yes, Within the Last Year

13.1

7.1

15.8

12.5

50.0

13.1

14.3

5.2

o.o

Yes, 4 or More Years Ago

18.4

14.3

21.0

12.5

25.0

o.o

o.o
o.o
o.o

12.5

Yes, 2-3 Years Ago

o.o
o.o

0.0

9.1
17.0

aExpressed in percentages
bcombined total based on 88 responses

O'\
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in this area two to three years ago were 30.7 percent of
the respondents.

Over thirty-six percent said that they

had been involved in this area of professional training
four or more years ago.

The complete distribution can be

found in Table 21, page 62.
Items Included to Align, Restrict, and Provide
General Information
In the development of the questionnaire, the
researcher designed three items which he felt would be of
value in the area of general information, but which were
further designed and placed in the questionnaire to align
and/or restrict the responding assistant principal.

The

results of these items are reported in this section.
Department chairmen organizational structure.

The

object of including this item was to limit the range of
administrators which might be included in a later item on
the questionnaire.

It was further thought that this par-

ticular organizational structure might affect the responsibilities of the assistant principal.
Table 22, on page 63, shows in expanded form that
ninety-two percent of those responding indicated that they
were located in schools which utilized an organizational
structure which included department chairmen.

Seven

respondents (8 percent) said that department chairmen were
not included in their structure.

Table 21
Assistant Principals Background for Personnel Supervision
as Determined by the Extent to Which Assistant Principals
Have Been Involved in College Course Work, Conferences,
. or Workshops Which Dealt With Supervisiona

12001399

14001599

16001799

18001999

20002199

22002399

2400Above

Combined
Totalb

Have Had None

21.0

35.7

21.0

25.0

50.0

o.o

23.8

Yes, Within the Last Year

10.5

0.0

5.3

25.0

o.o

50.0

o.o
o.o

Yes, 2-3 Years Ago

31.6

35.7

36.8

0.0

25.0

0.0

66.7

30.7

Yes, 4 or More Years Ago

36.8

28.5

36.8

50.0

25.0

50.0

33.3

36.3

9.1

aExpressed in percentages
bcombined total based on 88 responses

0\
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Table 22
Schools Which Utilize an Organizational Structure Which Includes
Department Chairman as Indicated by Respondentsa

12001399

14001599

16001799

18001999

20002199

22002399

2400Above

Combined
Totalb

Yes

92.0

93.0

90.0

100.0

75. 0

100.0

100.0

92.0

No

8.0

7.0

10.0

0.0

25.0

o.o

0.0

8.0

aExpressed in percentages
bcombined total based on 88 responses

0\
\.)J
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Official job descriptions.

As the questionnaire

developed toward its second stage, the questions dealing
with personnel responsibility, the researcher asked if an
official job description existed for the assistant principal's position.
of thought.

The purpose was to present an alignment

The value of the item for purposes of the

study is clear from the standpoint of the information
gathered.
Seventy-six assistant principals (86.4 percent)
said that an official job description did exist for their
positions.

The remaining twelve people (13.6 percent)

responded that none existed.

It was interesting to note

that although it was not requested, two assistant principals said in written comments that an official job
description did exist for their responsibilities but was
not heeded nor followed.

The response figures are located

in Table 23, on page 65.
Time devoted to general areas of responsibility.
The final item on the questionnaire asked for the percentage of time which was devoted to selected general areas of
assistant principal responsibility.

It was felt that this

question would serve as a cross-reference item which could
place other responses in perspective.
As Table 24, page 66, shows, 22.5 percent of the
average assistant principal's time is devoted to student
activities.

Pupil personnel services consume 47.1 percent

Table 23
Respondents Indicating that an Official Job Description Exists
Defining Their Responsibilitiesa

12001399

14001599

16001799

18001999

20002199

22002399

2400Above

Combined
Totalb

Yes

78.9

78.6

94.7

100.0

100.0

100.0

100.0

86.4

No

21.1

21.4

5.3

o.o

o.o

o.o

0.0

13.6

aExpressed in percentages
bcombined total based on 88 responses

O'\
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Table 24
Percentage of Time Assistant Principals Devote to
Selected General Areas of Responsibility-8.

12001399

14001599

16001799

18001999

20002199

22002399

2400Above

Combined
Totalb

Student Activities

27.0

23.2

21.0

18.6

5.0

5.0

11.3

22.5

Pupil Personnel Services

48.7

49.1

45.3

42.8

50.0

45. 0

40.0

47.1

Curriculum Leadership

7.0

6.7

10.5

17.3

16.6

20.0

25.0

10.0

Staff Supervision and
Evaluation

8.3

7.6

11.7

9.8

18.3

20.0

6.7

9.6

Building Business
Services

8.8

12.7

11.5

11.3

10.0

5.0

8.3

10.3

Other

0.2

0.7

o.o

0.2

0.1

5.0

6.7

0.5

aExpressed in percentages
bcombined Total based on 88 responses

O'\
O'\
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of the average day for an assistant principal.

Slightly

more than ten percent of his time is consumed by work in
the building business services area.

Ten percent of the

assistant principal's time is devoted to curriculum leadership.

On the average, 9.6 percent of the time is devoted

to staff supervision and evaluation.

The all-inclusive

category, other, accounted for five-tenths of one percent
of the average assistant principal's time.
RESULTS OF THE STUDY
The great majority of the assistant principals in
high schools with enrollments of 1200 or more students were
serving in schools with enrollments which ranged from 1200
to 1799 students.

Their buildings were staffed with certi-

ficated personnel that numbered between fifty-one and 120.
These assistant principals were, on the average, serving as
part of a three man team consisting of a principal and two
assistant principals.

Jarrett stated in his work that the

increased responsibility for the principal in educational
planning, professional growth of the staff, staff supervision, and staff evaluation necessitates relief and the
assistant principal is the answer to this need (14:29).
In his findings, Barrett said that the assistant principal
position provides for more effective supervision of the
entire school and is necessary for improved staff communications (1:56).
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It appeared that the schools and staffs were of a
size that would make supervision of all personnel by one
man extremely difficult, and at best, superficial.

It

also seemed that there were a sufficient number of building administrators in each building to better fulfill the
supervision duties if assistant principals were used to
the best possible advantage for that purpose.
All but thirteen of the eighty-eight had experience
in high school administration prior to the 1969-70 school
year.

A full time secretary, or more, was available for

service to 56.8 percent of the assistant principals.

In

76.2 percent of the assistant principals' backgrounds,
there has been training for the supervision of school personnel.

Only 38.7 percent of the assistant principals in

this population, however, have had professional preparation for teacher recruitment and staff hiring.

It was

interesting to note that 73.9 percent of the assistant
principals were involved in some form of teacher recruitment with about 49 percent involved in college campus
recruiting for general needs of the entire district.
Although 76.2 percent of the assistant principals
had taken training in personnel supervision, only 56.8
percent were assigned responsibility in this area as it
related to classroom supervision.

When asked for a state-

ment of the percentage of time devoted to staff supervision
and evaluation, the assistant principals stated that, on
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the average, they devote 9.6 percent of their time to this
area of responsibility.

Just under seventy-two percent of

the assistant principals said that they were responsible
for the supervision of teachers in their extracurricular
assignments.

It is possible, then, that a portion of that

9.6 percent of time is devoted to nonclassroom supervision.
Slightly less than sixteen percent of the assistant
principals were completely responsible for the supervision
of substitute teachers.

Only eight percent had duties

relating to the supervision of student-teaching programs.
Just over twenty percent had responsibility for the supervision of custodial personnel and slightly more than
twenty-seven percent had been assigned responsibility for
the supervision of other noncertificated personnel.
It appeared that assistant principals were not
being utilized to the extent that they might have been in
the supervision of personnel with the exception of the
supervision of teachers in their extracurricular functions.
It was further concluded that where personnel supervision
responsibilities were assigned, it was conspicuously clear
that it occupied a minimal percentage of their daily administrative time.

Chapter 5

SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS
This chapter shall include a description of the
problem and restatement of the research method in summary.

SUMMARY
All persons who were available for study during the
1969-70 school year and who occupied the position of assistant principal in a Washington state high school with an
enrollment of 1200 or more students were asked to complete
a survey questionnaire.

The questionnaire was designed to

determine the extent to which the assistant principals,
from their point of understanding, were involved in the
various functions of building personnel administration.
Each was asked to respond to questions which dealt with
the following four general areas:

A.

Information relative to the schools served by
the identified assistant principals.
1.

School size was determined.

2.

Personnel numbers and types located in the
schools within the population were determined.
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B.

The role of the assistant principal in personnel administration.
1.

2.

Recruiting and hiring of personnel.
a.

Certificated personnel.

b.

Noncertificated personnel.

Supervision of staff.
a.

Teacher, classroom supervision.

b.

Teacher, activity supervision.

c.

Noncertificated personnel supervision.

d.

College student teacher training supervision.

e.

3.

4.
C.

Substitute teacher supervision.

Evaluation of staff.
a.

Teacher evaluation.

b.

Noncertificated personnel evaluation.

Inservice training program development.

Qualifications and help available for personnel
administration.
1.

Background and preparation for recruiting
duties.

2.

Background and preparation for staff supervision.

D.

3.

Secretarial help available.

4.

Experience as an administrator.

Alignment and general information.

The study was embarked upon in an effort to find an
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answer to this question:

To what extent are assistant

principals being assigned to building level responsibility
in the area of personnel administration?

CONCLUSIONS
It was concluded that the schools in the study are
of sufficient size to warrant a personnel supervision program which included more than one man.

Improvement in

instructional supervision would seem a reasonable outcome
of better utilization of assistant principals.
Beyond utilization, it appeared that the area in
which these administrators were best prepared, staff supervision, was too little assigned to the assistant principals.

The area for which they had limited preparation,

teacher recruitment and staff hiring, on the other hand,
was assigned with greater frequency.

Assistant principals

indicated more numerous assignments to responsibilities in
personnel supervision where they related to extracurricular
activities.
It was concluded that only 9.6 percent of the
assistant principal's time was devoted to personnel supervision.

When one considers that a portion of that percent-

age of time is spent in the supervision of personnel in
nonclassroom functions and personnel in the noncertificated
classification, it would seem that too little of the
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administrators' working time is devoted to personnel supervision.
It might be safely concluded that more responsibility could be delegated to assistant principals in the
areas of substitute teacher supervision, student-teacher
supervision, and noncertificated personnel supervision.
On the average, assistant principals appear to have
experience, training, and office help, sufficient to be
capable of delegated responsibility in personnel supervision.

It was concluded, however, that these assistant

principals were not being utilized to the extent that they
might have been in the supervision of staff with one
exception, the supervision of teachers in their extracurricular functions.
RECO:Ml.YIENDATIONS
As a result of this study, the author believes that
a number of recommendations are in order.
1.

Schools in this population should have a mini-

mum of two assistant principals.
2.

Where school size exceeds the minimum and where

supervision programs are undertaken on a superior level,
the number of assistant principals should be increased to
accommodate the existent need.

3.

Assistant principals should have available to
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them the services of a minimum of three quarters of a full
time secretary's time.

4.

College course work in teacher recruitment and

employee hiring should be available as part of the program
offerings in administration.

5.

Colleges should offer short courses, seminars,

or workshops in teacher recruitment.
6.

College course work in personnel supervision

should be required of candidates for the master's degree
working in administration.

7.

A job description should exist for every assis-

tant principal.
8.

Where job descriptions do exist, they should be

adhered to.

9.

Assistant principals should be utilized to a

greater extent than they presently are in the area of
supervision of teachers in their classroom functions.
10.

A greater percentage of the assistant princi-

pals' time than the existing 9.6 percent should be devoted
to personnel supervision.
11.

Assistant principals should be more involved

than they presently are in substitute teacher supervision.
12.

Assistant principals should be more involved in

the supervision of college student-teaching programs.
13.

Assistant principals should be assigned more
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responsibility in the supervision of noncertificated personnel.
14.

Assistant principals could serve an important

function by being more involved in teacher evaluation.
15.

Assistant principals should be in some way

involved in the process of teacher recruitment.
16.

When noncertificated personnel supervision

responsibility is delegated to assistant principals, they
should be involved in the process of hiring these personnel.
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414 West Ninth, Apt. #3
Ellensburg, Washington, 98926
May 1, 1970

I am a high school Assistant Principal on leave completing requirements for the M.Ed. degree at Central Washington State College and I need your help.
Because of recent legal as well as social changes,
high school administrators are finding themselves meeting
greater demands and challenges. It might be worthwhile to
determine the extent to which Assistant Principals are
given assignments to help meet these challenges. I am
writing a thesis in which I hope to determine to what
extent Assistant Principals in public high schools with
enrollments of 1200 or more students are assigned responsibilities in one of the challenging areas of administration: the area of personnel administration. The help I
need is, of course, your frank response to the items on
the enclosed survey questionnaire.
In reporting the results of this survey, only statistical summaries of the responses of Assistant Principals in
a group will be cited. In no case will the responses of an
individual be identified with that individual or with his
school. All individual answers will be held in strict confidence.
I would appreciate it if you would take a few minutes
now from your busy schedule and help me by simply responding to the items on the questionnaire. I have included a
stamped self-addressed envelope for its immediate return.
Thank you for your help.
Sincerely,

Curtis G. Horne
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QUESTIONNAIRE
Please respond to each item in this questionnaire by marking an X in only one (1) box for each item.
1.

B

What is your school enrollment?
Below 1200
1200-1399
1400-1599
_
1600-1799
T7

1800-1999
2000-2199
2200-2399
2400-Above

2.

What is the total number of certificated personnel who
are located in your building?
Below 51
/7 91-100
51-60
T7 101-110
61-70
T7 111-120
71-80
T7 121-130
T7 81-90
_T7 Above 130

3.

How many of these personnel are assigned full and/or
part time to classroom teachinHositions?
Below 51
/
91-100
51-60
101-110
T7 61-70
T7 111-120
T7 71-80
T7 121-130
D 81-90
_T7 Above 130

4.

Does your school utilize an organizational structure
which includes department chairmen?
/7 Yes
/7 No

5.

What is your official title?
Vice Principal
Assistant Principal
Administrative Assistant
Other (Please specify)

~1

tj

6.

How many years of experience have you had as an
assistant or vice principal? Count this year as one
year of e;,rience.
I
One year
/7 6-7 years
2-3 years
ff 8-9 years
10 or more years
T7 4-5 years
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7.

What percentage of a full time secretary's working time
is available to you?
/7 125% (would involve more than one person)
T7 100% (full time secretary)
75%
50%
25%
D No secretary available

R

8.

Do you utilize the services of a paraprofessional or
lay individual in your office?
Employed teacher aide
Volunteer teacher aide
Teacher intern
Other nonstudent help
No, none are used

9.

Does an official job description exist for your position?
/7 Yes
D No

10.

To what extent are you involved in teacher recruitment?
/7 Serve on college campus recruiting trips
interviewing for district-wide needs.
/7 Involved in recruiting only for your
building needs.
Involved in recruiting for needs of speD cific
departments in your building only.
/7 Involved in recruiting only when student
activity assignments are involved.
Not
involved in teacher recruitment.
/7

11.

Are you directly involved in the process of hiring noncertificated employees?
D Yes
/ / No

12.

Have you had college course work or have you attended
conferences or workshops which were designed to
develop your ability in teacher recruitment and per-

sonnel hifilg?~~s, in the last year
Yes, 2-3 years ago
Yes, 4 or more years ago
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13.

To what extent do you have responsibility for the direct
supervision of the teaching staff in their classroom
functions?
Supervise more than 50 teachers
50-41 teachers
40-31 teachers
30-21 teachers
20-11 teachers
Supervise 10 or fewer teachers
No responsibility for classroom supervision of teachers

14.

To what extent do you have responsibility for the direct
supervision of the teaching staff in their extracurricular activit functions?
/
Supervise more than 50 teachers
T7 50-41 teachers
T7 40-31 teachers
T7 30-21 teachers
T7 20-11 teachers
T7 Supervise 10 or fewer teachers
T7 No responsibility for supervision of
teachers in extracurricular activity
functions

7

15.

To what extent do you have responsibility for the
official evaluation of teacher classroom performance?
/ I Evaluate more than 50 teachers
T7 50-41 teachers
40-31 teachers
30-21 teachers
20-11 teachers
Evaluate 10 or fewer teachers
Have no responsibility for official evaluation of teacher classroom performance

16.

To what extent are you responsible for the supervision
of nonteaching certificated personnel? (i.e. librarians, counselors, etc.)
Provide immediate supervision for:
/7 More than 20 nonteaching certificated
personnel
/7 20-16 nonteaching certificated personnel

n

15-11 nonteaching certificated personnel

/7

10-6 nonteaching certificated personnel
5 or fewer nonteaching certificated personnel
No certificated nonteaching personnel
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17.

To what extent are you responsible for the supervision
of substitute teachers?
/7 Specifically assigned responsibility for
supervision of all substitute teachers
0 Supervise substitute teachers as the need
arises.
/7 Not involved in supervision of substitute
teachers

18.

Are you the administrator responsible for the supervision of college student-teacher-12,rograms in your school?
/7 Yes
j::_/ No

19.

If your answer in the preceding question was, "yes,"
are you rRs onsible for the:
/
Student-teaching program?
Teacher intern program?
I I Both

20.

Do you have specifically assigned responsibility for
the supervision of building custodial personnel?
/7 Yes, complete responsibility
T7 Yes, responsibility as need arises
D No, no specifically assigned responsibility

21.

Do you have direct and complete responsibility for the
supervision of any other noncertificated personnel in
your building?
0 Yes, (if yes, please list the categories
of noncertificated personnel involved)
/7 No

22.

Have you had college course work or have you attended
conferences or workshops which were designed to develop
your abiln in personnel supervision?

T7
23.

No
Yes, within the last year
Yes, 2-3 years ago
Yes, 4 or more years ago

Are you, as an administrator, responsible for developing an inservice training program to meet the needs of
the staff in your building?
/7 Yes, for noncertificated employees
T7 Yes, for certificated staff
T7 Yes, for both
T7 No
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24.

Are you responsible for maintaining or expediting personnel records? (i.e. employee absence reports, etc.)
/7 Yes, all building personnel records
TT Yes, certificated personnel records
TT Yes, noncertificated personnel records
D No

For the following items, please indicate an answer for all
responses.
25.

How many building administrators are there in each of
the following categories in your building?
/7 Principals
TT Assistant or Vice Principals
TT Others (Please list titles)

26.

What percent of your time is devoted to each of the
following responsibility areas?
/7% Student activities
0% Pupil personnel services (discipline,
counseling, etc.)
% Curriculum leadership
% Staff supervision and evaluation
% Building business services

B

I sincerely appreciate your help.

If you would like a

copy of a summary of the results of this survey, please
complete the following:
Name

--------------------------

Address
City__________________ Zip _ _ _ _ __

------------------------

APPENDIX C

88

HIGH SCHOOLS INVOLVED IN STUDY
High
School
Kennewick
Columbia
Wenatchee
Port Angeles
Battle Ground
Hudson's Bay
Camas
Pasco
Moses Lake
Weatherwax
Auburn
Bellevue
Newport
Sammamish
Thomas Jefferson
Evergreen
Highline
Mount Rainier
Issaquah
Kent-Meridian
Kentridge
Lake Washington
Redmond
Mercer Island
Hazen
Renton
Shore crest
Shoreline
West
South Kitsap
Clover Park
Lakes
Franklin Pierce
Puyallup
Lincoln
Mount Tahoma
Stadium
Wilson
Mount Vernon
Edmonds
Meadowdale

District
Location
Kennewick
Richland
Wenatchee
Port Angeles
Battle Ground
Vancouver
Camas
Pasco
Moses Lake
Aberdeen
Auburn
Bellevue
Bellevue
Bellevue
Federal Way
Highline
Highline
Highline
Issaquah
Kent
Kent
Lake Washington
Lake Washington
Mercer Island
Renton
Renton
Shoreline
Shoreline
Bremerton
South Kitsap
Clover Park
Clover Park
Franklin Pierce
Puyallup
Tacoma
Tacoma
Tacoma
Tacoma
Mount Vernon
Edmonds
Edmonds
89

A~proximate
nrollment
1740
1873
1450
1200
1300
1419
1260
1385
1230
1248
1658
1661
1401
1355
1401
1251
1419
1450
1315
1292
1506
1237
1509
1227
1605
1845
1719
2025
1567
1250
1559
1763
1438
1500
2000
1750
1450
2450
1200
1401
1460
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High
School
Mountlake Terrace
Cascade
Everett
Marysville
Snohomish
Ferris
Lewis and Clark
North Central
John R. Rogers
Shadle Park
North Thurston
William W. Miller
Walla Walla
Bellingham
Sehome
Davis
Eisenhower

District
Location
Edmonds
Everett
Everett
Marysville
Snohomish
Spokane
Spokane
Spokane
Spokane
Spokane
North Thurston
Olympia
Walla Walla
Bellingham
Bellingham
Yakima
Yakima

Approximate
Enrollment
1453
2000
1700
1435
1401
1981
1863
1959
1871
2329
1350
1775
1675
1410
1359
1548
1392

